
How Teams Work? 
 

Solving the Team Puzzle 
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Rubik’s Cube 

3 Spatial Dimensions – Height, Depth & Width 
Dimensions – Two Sides, 9 squares, 3 rows 
Colors – 6 colors in equal amounts 
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Possible Combinations 
519,024,039,293,878,272,000 

Relational 
Algorithms & Patterns 

Variations in Puzzle 
Uniform & Equal, Static, Experience 



Team Puzzle 

Dimensions – Task, Process, Team Dynamics 
         Task ? / Process ? / Dynamics ? 
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Possible Combinations 
519,024,039,293,878,272,000? 

Relational 
Algorithms & Patterns 

Variations in Puzzle 
Neither Uniform & Equal 
Dynamic not Static 
Experience 



Solving the Puzzle 
 

DONE!!! 
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Build as you solve!!! 



External Environment  

Neutral 

2016 DS Performance 



External Environment 

Imbedded 
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Summary 

The answer to every question is the same. 
 

It Depends! 
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Strategy 

Tactics 

Focused  
Activity 

Direction 

Priorities 

Cross-Functional 
 

Integration 

Business 
 

Integration 

Strategic 
 

Integration 

BUSINESS INTEGRATION 
Virtual Business Organization 

FUNCTIONAL DIFFERENTIATION 
Controlling Functional Organization 

2001 Douglas Peters & Assoc. Inc. 

VIRTUAL BUSINESS ORGANIZATION 

Product 
Teams 

Strategic 
Executive  

Team 

Global 
Business 
Teams 

Information 

Knowledge 

Wisdom 

Gather  
Correlate 

Integrate 
Synthesize 

Differentiated,   
high return 
 activities. 

Right thing to do! 



TEAM LAUNCH SYSTEM 

Phases & Milestones 
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Orient 

Organize 

Action 

Results 



Team Building 

Team Action 

ORIENT ACTION RESULTS ORGANIZE 

Team Building Tasks 
The actions a team must take to get everyone on the same page and to 
organize the team for success. 

Team Action Tasks 
The actions a team must take to achieve its mission, goals, and strategies 
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Presenter
Presentation Notes
Even if skip and get lucky the first time, things will change and you are going to run into environmental issues that force you to go back and do so. And cost you more time. 
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Low  Investment Team 



PHASE 1 (1 Week) 
MILESTONES – TASKS – DELIVERABLES 

ORGANIZE 
LAUNCH MARKET 

DYNAMICS 

LAUNCH BUSINESS 
ANALYSIS DELIVERABLES ORGANIZATIONAL 

ANALYSIS 
SITUATIONAL  

ANALYSIS 

Phase 1  
Orient 

Phase 2 
Organize 

Phase 3 
Action 

Phase 4 
Results 

SCHEDULE 
WORK 

SESSIONS 

WORKSHEETS 

Team Launch System 
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Market Dynamics 
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• Understanding customers—Who are our customers, and how will this team 
affect them? 

• Understanding competition—Who are our competitors, and how will this 
team affect our competitive position? 

• Understanding opportunities—What current or future opportunities will 
this this team address or create in the market? 

• Understanding the key metrics—What are the key metrics we use to 
measure this business, and how will this team affect those metrics 

 Positive Impact creates a business reason for organization to 
support the team! 

 Less positive impact; less support and more conflict! 
 Self Directed Team Members – can take independent action and 

make fewer mistakes! 
  



PHASE 1 (1 Week) 
MILESTONES – TASKS – DELIVERABLES 

ORGANIZE 
LAUNCH MARKET 

DYNAMICS 

LAUNCH BUSINESS 
ANALYSIS DELIVERABLES ORGANIZATIONAL 

ANALYSIS 
SITUATIONAL  

ANALYSIS 

Phase 1  
Orient 

Phase 2 
Organize 

Phase 3 
Action 

Phase 4 
Results 

SCHEDULE 
WORK 

SESSIONS 

WORKSHEETS 

 ALIGNMENT 

Team Launch System 
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2016 DS Performance 

The Second Why—Business Level 
Why is this new product important to the business? 
How does this effort align with annual business plans? 

The First Why—Project Level 
Why is this project important to each of the organizational units involved? 
How does this effort align with their plans, tactics and budgets? 

The Third Why—Strategic Level 
Why is this new product important to the organization’s long-term strategies? 
How does this effort align with the organization’s long-term strategic plan? 

The Third WHY? 



PHASE 1 (1 Week) 
MILESTONES – TASKS – DELIVERABLES 

ORGANIZE 
LAUNCH MARKET 

DYNAMICS 

LAUNCH BUSINESS 
ANALYSIS DELIVERABLES ORGANIZATIONAL 

ANALYSIS 
SITUATIONAL  

ANALYSIS 

Phase 1  
Orient 

Phase 2 
Organize 

Phase 3 
Action 

Phase 4 
Results 

SCHEDULE 
WORK 

SESSIONS 

WORKSHEETS 

 ALIGNMENT 

COMPELLING  
BUSINESS  

REASON 

Team Launch System 

2016 DS Performance 



Compelling Business Reason 

“The company’s existing product lines are experiencing severe erosion in this market 
due to expiring patents and increased competition on pricing. Launching this new 
technology allows us to recapture this market by providing customers with a superior 
product and value that only we can deliver. If the company stays in its current position 
of losing market share and revenue it could mean continued job losses in the short term 
and exiting the business within the next few years.” 

Voice of the business 
Accountability 
Empowerment 
Being Low Priority 
Ownership & Commitment 
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PHASE 1 (1 Week) 
MILESTONES – TASKS – DELIVERABLES 

ORGANIZE 
LAUNCH MARKET 

DYNAMICS 

KEY 
STAKEHOLDER 
IDENTIFICATION 

LAUNCH BUSINESS 
ANALYSIS DELIVERABLES ORGANIZATIONAL 

ANALYSIS 
SITUATIONAL  

ANALYSIS 

Phase 1  
Orient 

Phase 2 
Organize 

Phase 3 
Action 

Phase 4 
Results 

1 Week 

SCHEDULE 
WORK 

SESSIONS 

WORKSHEETS 

 ALIGNMENT 

COMPELLING  
BUSINESS  

REASON 

Team Launch System 
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TEAM 
LEADER 

CORE  TEAM 

Sarah 

Jim Joji Keiko 

Sid 

Lieu 

Fred Ed 

Mary 

KEY STAKEHOLDER IDENTIFICATION 

EXTENDED TEAM 

Market  
Center 

Tech 
Service 

Product 
Eng. Mfg 

Plant 

Mfg 
Tech. 

U.S. 
Sales 

Asian 
Sales 

Lab 
Development 

Quality 

DFSS 
DOC 

Europe 
Sales 

Marketing 

Mfg 
Plant 

Out 
Source 

Champions 
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PHASE 1 (1 Week) 
MILESTONES – TASKS – DELIVERABLES 

ORGANIZE 
LAUNCH MARKET 

DYNAMICS 

KEY 
STAKEHOLDER 
IDENTIFICATION 

IMPORTANCE 

LAUNCH BUSINESS 
ANALYSIS DELIVERABLES ORGANIZATIONAL 

ANALYSIS 
SITUATIONAL  

ANALYSIS 

Phase 1  
Orient 

Phase 2 
Organize 

Phase 3 
Action 

Phase 4 
Results 

1 Week 

SCHEDULE 
WORK 

SESSIONS 

WORKSHEETS 

 ALIGNMENT 

COMPELLING  
BUSINESS  

REASON 

COST /BENEFIT  
ANALYSIS 

FORCE-FIELD  
ANALYSIS 

URGENCY 

Team Launch System 
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Important 
&  
Not Urgent 

Important 
& 

Urgent 

Not Important 
&  
Not Urgent 

Not Important 
& 

Urgent 

1. Do best 
    Do it now 

4. Do minimum 
    Do it later 

3. Do minimum 
     Do it now 

2.  Do best 
     Take your time 

URGENCY 

Low Medium High 

1 2 3 4 5 

5 

H
I
G
H 

I
M
P
O
R
T
A
N
C
E 

4 

3 

M
e
d
i
u
m 

2 

1 
L
O
W 

Presenter
Presentation Notes
Important & Urgent – Do best, Do it now Teams in this situation must do it right and do it now. They will need to give maximum effort  and time to moving through the Team Launch System. Important & Not Urgent – Do best, Take your time  Teams in this situation must do it right, but have time to get it right. They will need to give maximum effort to do  the right things, but should pace themselves to free up resources for other more important and urgent organizational needs. Not Important & Urgent – Do minimum, Do it nowTeams in this situation  should look for the quickest and easiest way to get things done. It is not important, so the team does not have to do its best, but it is urgent. Not Important & Not Urgent – Do minimum , do it laterTeams in this situation will find it very difficult to maintain team member motivation and commitment. These teams should challenge the need for a team, and put minimal time and effort into achieving results.



PHASE 1 (1 Week) 
MILESTONES – TASKS – DELIVERABLES 

ORGANIZE 
LAUNCH MARKET 

DYNAMICS 

KEY 
STAKEHOLDER 
IDENTIFICATION 

IMPORTANCE 

LAUNCH BUSINESS 
ANALYSIS DELIVERABLES ORGANIZATIONAL 

ANALYSIS 
SITUATIONAL  

ANALYSIS 

Phase 1  
Orient 

Phase 2 
Organize 

Phase 3 
Action 

Phase 4 
Results 

1 Week 

SCHEDULE 
WORK 

SESSIONS 

WORKSHEETS 

 ALIGNMENT 

COMPELLING  
BUSINESS  

REASON 

COST /BENEFIT  
ANALYSIS 

FORCE-FIELD  
ANALYSIS 

URGENCY 

PROBABILITY  
OF SUCCESS 

Team Launch System 
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Probability of Success 

Low High 

1 2 3 4 5 6 7 8 9 10 
1 1 1 1 4 2 
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PHASE 1 (1 Week) 
MILESTONES – TASKS – DELIVERABLES 

ORGANIZE 
LAUNCH MARKET 

DYNAMICS 

KEY 
STAKEHOLDER 
IDENTIFICATION 

IMPORTANCE Business Analysis 
 
Organizational 

Analysis 
 

Situational Analysis 
Summary 

 
 
 

LAUNCH BUSINESS 
ANALYSIS DELIVERABLES ORGANIZATIONAL 

ANALYSIS 
SITUATIONAL  

ANALYSIS 

Phase 1  
Orient 

Phase 2 
Organize 

Phase 3 
Action 

Phase 4 
Results 

1 Week 

SCHEDULE 
WORK 

SESSIONS 

WORKSHEETS 

 ALIGNMENT 

COMPELLING  
BUSINESS  

REASON 

COST /BENEFIT  
ANALYSIS 

FORCE-FIELD  
ANALYSIS 

URGENCY 

PROBABILITY  
OF SUCCESS 

Team Launch System 

TEAM DYNAMICS 
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PHASE 2  
MILESTONES – TASKS – DELIVERABLES 

MISSION 

Team Launch System 
Phase 1  
Orient 

Phase 2 
Organize 

Phase 3 
Action 

Phase 4 
Results 

2 Weeks 1 Week 

GOALS STRATEGIES ORGANIZATION 
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Scope Actions Targets Sandcastle 

Presenter
Presentation Notes
SCOPE  TARGE  PLANS SANDCASTLE



PHASE 2  
MILESTONES – TASKS – DELIVERABLES 

MISSION 

Team Launch System 
Phase 1  
Orient 

Phase 2 
Organize 

Phase 3 
Action 

Phase 4 
Results 

2 Weeks 1 Week 

PLANNING 

GOALS 

IMPLEMENTATION 

COMMUNICATION 

OTHER 

STRATEGIES 

PLANNING 

IMPLEMENTATION 

COMMUNICATION 

OTHER 

ORGANIZATION 

MEMBERSHIP 

STRUCTURE 
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Presenter
Presentation Notes
SCOPE  TARGE  PLANS SANDCASTLE



Team Structure 

Core 
Team 

Liner / Release 
Sub-Team 

Business 
Sub-Team 

Development / Scale-up 
Sub-Team 

Adhesive / Primer 
Sub-Team 



MISSION 
 
GOALS 
 
STRUCTURE 
 
MEETING  
AGENDA 
 

PHASE 2  
MILESTONES – TASKS – DELIVERABLES 

MISSION DELIVERABLES 

Team Launch System 
Phase 1  
Orient 

Phase 2 
Organize 

Phase 3 
Action 

Phase 4 
Results 

2 Weeks 1 Week 

PLANNING 

GOALS 

IMPLEMENTATION 

COMMUNICATION 

OTHER 

STRATEGIES 

PLANNING 

IMPLEMENTATION 

COMMUNICATION 

OTHER 

ORGANIZATION 

MEMBERSHIP 

STRUCTURE 

MEETINGS 

LEADERSHIP 
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6 Weeks 

ACTION 

PHASE 3 (1 Month) 
MILESTONES – TASKS – DELIVERABLES 

DELIVERABLES 
GOALS 
STRATEGIES 
TASKS 

ESTABLISH NORMS 
CONTINUOUS IMPROVEMENT 
REORIENT & ORGANIZE 

ACTION 

TEAM BUILDING 

Team Launch System 

Phase 1  
Orient 

Phase 2 
Organize 

Phase 3 
Action 

Phase 4 
Results 

2 Weeks 1 Week 
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PHASE 4  
MILESTONES – TASKS - DELIVERABLES 

IMPLEMENT DELIVERABLES DOCUMENT LEARNING RECOGNITION 

FOLLOW UP 
ESCALATION 

RESULTS 
PROCESS 

CONTENT 
PROCESS 

INDIVIDUALS & 
ORGANIZATIONS 

ACTION 
ORG LRNG 

6 Weeks 

Team Launch System 

Phase 1  
Orient 

Phase 2 
Organize 

Phase 3 
Action 

Phase 4 
Results 

2 Weeks 1 Week 

RE-OCCURRING 
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How Teams Work? 
Solving the Team Puzzle 
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http://www.dsperformancegroup.com/
http://www.dsperformancegroup.com/
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